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Preface
This Abu Dhabi EHS Regulatory Instrument was developed by the Health Authority - Abu Dhabi as the
primary Competent Authority for this topic to set the minimum mandatory requirements.
Every effort was made in developing this document so that it does not conflict with existing local or
federal laws and regulations. In case of conflict, requirements of the existing local and federal laws and
regulations shall prevail, and all concerned are obliged to bring the same to the attention of AD EHS
Center for resolution.
This AD EHS Regulatory Instrument has been developed, reviewed and approved, following the
process as described in AD EHSMS Implementation Guideline: The Integration of EHS Requirements in
the Emirate of Abu Dhabi, by the following stakeholders:


Abu Dhabi EHS Higher Committee;



Abu Dhabi EHS Center;



Environment Agency Abu Dhabi;



Department of Municipal Affairs;
 Abu Dhabi City Municipality;


Al Ain City Municipality; and



Western Region Municipality.



Department of Transport – Abu Dhabi;



Abu Dhabi Water and Electricity Authority;



Health Authority - Abu Dhabi;



Higher Corporation for Specialized Economic Zones (ZonesCorp);



Center for Waste Management – Abu Dhabi;



Abu Dhabi Tourism Authority;



Abu Dhabi Food Control Authority;



Abu Dhabi Education Council



Regulation and Supervision Bureau; and



Other Relevant Federal and Local Competent Authorities.

The AD EHSMS consists of the following hierarchy of documents:


AD EHSMS RF Elements - Mandatory System Requirements

EHS Regulatory Instruments:


Standards and Guideline Values - Mandatory EHS threshold and exposure levels



Codes of Practice - Mandatory EHS technical requirements – subject specific



Mechanisms - Mandatory system implementation processes and procedures
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Guidelines:


Technical Guidelines - Non-mandatory guidance on how to implement an EHS Regulatory
Instrument



AD EHSMS Guidance Documents - Non-mandatory guidance and interpretation of an AD EHSMS
RF concept and/or principle

Further, this document is not intended to conflict with any contractual obligations in effect at the time of
its issuance. However, all future contracts shall adhere to applicable requirements stated herein, and
existing long term contracts shall be brought into compliance with its requirements as soon as
reasonably practicable as stipulated by relevant subject authorities.
This document will be reviewed periodically as part of the continual improvement cycle.
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1.

Introduction
(a) This Code of Practice (CoP) mandates the requirements of the Abu Dhabi EHS Center and

Sector Regulatory Authorities within the Emirate of Abu Dhabi and applies to all private and
governmental Employers operating under these Sector Regulatory Authorities within the
Emirate of Abu Dhabi.
(b) This CoP mandates the requirements for work-related stress management to ensure that

psychosocial hazards for employees caused by work-related stress are minimized to a level
as low as reasonably practicable.
(c) Well-designed, organised and managed work helps to maintain and promote individual

health and well-being. But where there has been insufficient attention to job design, work
organisation and management the benefits and assets associated with ‘good work’ could be
lost. One common result is work-related stress.
(d) Work-related stress is a major cause of occupational ill health, poor productivity and human

error. It can result in sickness absence, high staff turnover and poor performance and a
possible increase in incidents due to human error.
(e) For the purpose of this CoP work-related stress is defined as the physiological and

emotional responses that occur when employees perceive an imbalance between their work
demands and their capability and/or resources to meet these demands. Importantly, stress
responses occur when the imbalance is such that the employee perceives they are not
coping in situations where it is important to them that they cope.
(f) Stress is the adverse reaction people have to excessive pressure or other types of demand

placed on them. There is a clear distinction between pressure, which can create a ‘buzz’
and be a motivating factor, and stress, which can occur when this pressure becomes
excessive.
(g) Work-related stress is not a disease, it is a state. However, if psychosocial hazards in the

work environment are unmanaged and stress becomes too excessive and/or prolonged,
mental illness (eg. posttraumatic stress disorder (PTSD), major depressive disorder, and
adjustment disorder with anxiety) and physical illness (heart disease, back pain, headaches,
gastrointestinal disturbances) may develop.
(h) Stress can also lead to other behaviours that can have an adverse effect on the health and

well-being, eg. social withdrawal, aggressive behaviour, alcohol/drug abuse, eating
disorders, and working long hours.

2.

Training and Competency
(a) Employers shall ensure that EHS training complies with the requirements of:
(i)

AD EHSMS RF – Element 05 – Training and Competency;

(ii)

AD EHS RI – Mechanism 7.0 – AD EHS Professional Entity Registration; and

(iii)

AD EHS RI – Mechanism 8.0 – AD EHS Practitioner Registration.
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(b) All line managers, supervisors, occupational health and safety officers, human resources

managers, and safety representatives of companies that employ 50 or more people, or as
deemed necessary by risk assessment, shall be trained in good management practices for
work-related stress.
(c) Training shall be offered on a yearly basis and shall include the following:
(i)

definition and causes of stress;

(ii)

key reasons to manage the causes of work-related stress;

(iii)

management standards approach for work-related stress; including the six key areas
of work design associated with work-related stress: demands, control, support,
relationships, role, and change;

(iv)

carrying out a risk assessment for work-related stress;

(v)

developing solutions to address work-related stress for each of the six key areas of
work design;

(vi)

dealing with individual concerns;

(vii)

employers work-related stress policy; and

(viii) appropriate requirements of the AD EHS RI – CoP 9.0 – Workplace Wellness and AD

EHS RI – 9.1 – Expectant Mothers.

3.

Requirements

3.1

Roles and Responsibilities
(a) Employers shall undertake their roles and responsibilities in accordance with the general

requirements of AD EHSMS RF – Element 01 – Roles, Responsibilities and Self-Regulation
Section 3.2.5.
(b) Employers that employ 50 or more people, or as deemed necessary by risk assessment,

shall develop a work related stress management program and implement appropriate
prevention and control measures.
(c) Employers that employ 50 or more people, or as deemed by risk assessment, shall:
(i)

develop a program that documents employer commitment to manage work-related
stress, establishes a risk assessment approach to stress management, and defines
roles and responsibilities of managers, EHS staff, human resources staff, and
employees;

(ii)

identify workplace stressors and conduct periodical risk assessments to eliminate
stress or manage the risks from stress using a risk assessment approach;

(iii)

implement control measures to manage risks that can increase stress among
employees;

(iv)

provide training for EHS professionals, managers and supervisory staff in good workrelated stress management practices;
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3.2

(v)

provide appropriate resources to enable managers to implement the company’s
agreed stress management strategy; and

(vi)

define roles and responsibilities of managers, occupational health and safety staff,
human resources staff, employees, safety representatives and safety committees (as
applicable).

Work-Related Stress Management Program
(a) Work-related stress management programs will be based on the results of appropriate risk

assessment, as per AD EHSMS RF – Element 02 – Risk Management.
(b) Six key areas of work design shall be addressed in a work-related stress management

program:
(i)

Demands – this includes issues such as workload, work patterns and the work
environment;

(ii)

Control – how much an employee has in the way they do their work;

(iii)

Support – this includes the encouragement, sponsorship and resources provided by
the employer, line management and colleagues;

(iv)

Relationships – this includes promoting positive working atmosphere to avoid conflict
and dealing with unacceptable behavior at all levels of the entity;

(v)

Role – whether employee understands their role within the entity and whether the
employer ensures they do not have conflicting roles; and

(vi)

Change – how change (large or small) is managed and communicated in the
employer.

(c) Specific requirements that shall be addressed include:
(i)

Demands:
1) employers provides employees with appropriate and achievable demands in

relation to the agreed hours of work;
2) employees skills and abilities are matched to the job demands;
3) jobs are designed to be within the capabilities of employees; and
4) employees’ concerns about their work environment are addressed.
(ii)

Control:
1) where reasonable practicable, employees have control over their pace of work;
2) employees are encouraged to use their skills and initiative to do their work;
3) where reasonably practicable, employees are encouraged to develop new skills to

help them undertake new and challenging pieces of work;
4) employees have a say over when breaks are taken; and
5) employees are consulted over their work patterns.
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(iii)

Support:
1) employers has policies and procedures to appropriately support employees;
2) systems are in place to enable and encourage managers to support their staff;
3) systems are in place to enable and encourage employees to support their

colleagues;
4) employees know what support is available and how and when to access it;
5) employees know how to access the required resources to do their job; and
6) employees receive regular and constructive feedback.
(iv)

Relationships:
1) employers promotes positive behaviors at work to avoid conflict and ensure

fairness;
2) employees share information relevant to their work;
3) employers has agreed policies and procedures to prevent or resolve

unacceptable behavior;
4) systems are in place to enable and encourage managers to deal with

unacceptable behavior; and
5) systems are in place to enable and encourage employees to report unacceptable

behavior.
(v)

Role:
1) employers ensures that, as far as reasonably practicable, the different

requirements it places upon employees are compatible;
2) employers provides information to enable employees to understand their role and

responsibilities;
3) employers ensures that, as far as reasonably practicable, the requirements it

places upon employees are clear; and
4) systems are in place to enable employees to raise concerns about any

uncertainties or conflicts they have in their role and responsibilities.
(vi)

Change:
1) employers provides employees with timely information to enable them to

understand the reasons for proposed changes;
2) employers ensures appropriate employee consultation on changes and provides

opportunities for employees to influence proposals;
3) employees are aware of the probable impact of any changes to their jobs. If

necessary, employees are given training to support any changes in their jobs;
4) employees are aware of timetables for changes; and
5) employees have access to relevant support during changes.
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3.3

Dealing with Individual Concerns
(a) The main focus of the work-related stress management program is to address issues that

are potential sources of stress for groups of employees.
(b) Employers shall develop ways for employees to raise their concerns. These shall include the

following:
(i)

to create an environment where employees are encouraged to talk, both formally and
informally, to their manager or another person in their management chain;

(ii)

to remind employees that they can speak to health and safety representatives, or
human resources personnel;

(iii)

to encourage employees to talk to someone in the employer or seek advice from
occupational health advisors, or a HAAD-licensed physician or psychologist if they
are concerned about their health;

(iv)

to introduce mentoring and other forms of co-employee support; and

(v)

to provide employee assistance (counseling) services.

(c) Reaction to employee concerns: employers shall generate action towards limiting the harm

to the individual, when it is directly drawn to their attention:
(i)

it shall be clear who has the responsibility to progress the report or complaint of workrelated stress; and

(ii)

line managers are encouraged to take any of the following actions as they see
appropriate:
1) speaking to the person involved, to find out what has led to the complaint, and

what can be done about it;
2) asking for expert assistance where the stress is serious, fault is cited, and things

have gone clearly beyond with what the manager can deal with;
3) when the complaint involves relationship issues with the line manager, or other

team members, it is very useful to involve human resources, occupational health,
and a representative for the employee when working through the problem; and
4) where it is reasonably practicable to identify a clearly work-related problem, it is

essential to rectify the situation as swiftly as reasonably practicable, even if this
involves compromises on either side. It is much easier to intervene successfully
when the employee remains at work, than after they have gone off sick.
(d) Employers are not legally responsible for stress that originates in the home. However,

employers shall have arrangements that allow them to address this. This may include, but
not be limited to:
(i)

access to counseling services;

(ii)

adaptations to the work; or

(iii)

changes to working hours.
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